
SUSTAINABILITY 
PLANNING FOR REGIONAL 
PARTNERSHIPS

A collabora�ve process that integrates planning and the ongoing work necessary for successful sustainability shi�s 
the project focus from “keeping a project funded” to “changing the system to produce be�er outcomes for 
families.” Systems change requires the rela�onships and the resources that leads to sustainability of interven�ons 
and ins�tu�onaliza�on of change in policy. Sustaining a successful project thus requires planning, mobilizing 
community resources, and early partner engagement.

An effec�ve sustainability plan starts when the planning phase begins for any project. Developing and 
strengthening strategic partnerships early in the life of the grant is an essen�al component to sustainability 
planning. Early engagement with key partners helps a team establish a shared vision and common project goals. 
Timely ac�on allows stakeholders to align project goals with the broader community goals and with state 
ini�a�ves. Sustainability planning requires a focused effort over the life of the grant to gather data, iden�fy 
funding streams, determine prac�ce and policy changes to ins�tu�onalize the project based on demonstrated 
effec�veness, and posi�ve outcomes for families.

Planning for long-term sustainability is a mul�agency, mul�disciplinary job requiring a strong governance 
structure with strong communica�on protocols in place. Although all partners are responsible for this task, the 
collabora�ve should designate one leader to ensure all steps are accomplished and that sustainability topics are 
part of frequent and ongoing discussions at all levels of the partnership. Partners may become project 
ambassadors, advocates, they may provide insights, and iden�fy new community partners to conduct outreach, 
recommend system policy changes, and suggest addi�onal funding opportuni�es. 
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WHEN DOES SUSTAINABILITY PLANNING START? 

WHO IS RESPONSIBLE FOR SUSTAINABILITY PLANNING?

T e c h n i c a l  A s s i s t a n c e  B r i e f

R E G I O N A L  P A R T N E R S H I P  G R A N T S   

SAMPLE GOVERNANCE STRUCTURE



T e c h n i c a l  A s s i s t a n c e  B r i e f

An RPG grant provides an opportunity to test ideas, innova�ons, and evidence-informed prac�ces to improve 
outcomes for children, parents and families. Not all ideas, innova�ons, or prac�ces result in the desired outcomes. 
Some may be either too expensive or too complicated to sustain. Decisions regarding what to sustain require 
analyzing the informa�on available. 
Ques�ons to consider:
 · What is the process for deciding what project elements to sustain?  
 · Do we have evidence that it works? 
 · Should we sustain the project at the current scale, or expand it or reduce it? 
 · Are all necessary partners at the table? 
 · How invested are the service providers in the sustainability plan?
Funding downturns, staff turnover, compe��on for scarce resources represent challenges for sustainability. Prior 
RPGs have addressed these challenges by documen�ng and dissemina�ng outcomes that demonstrate be�er 
results for parents, children, and families. 

RPG

Community 
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Dissemina�on 
Ac�vi�es

Promotes cross-system collabora�on, aligns ini�a�ves, and iden�fies and secures 
partnerships with exis�ng local programs, service providers, and stakeholders 

A structured process to iden�fy effec�ve prac�ces, gaps, and barriers that contribute 
to (or hinder) the achievement of desired outcomes for families served

A method to weigh project costs against the benefits of a service to demonstrate the cost 
effec�veness of a project and long-term savings 

Disseminate project messages, products, outcomes and findings to key leadership and other
target audiences or promote broader implementa�on, system change, ins�tu�onaliza�on, and 
sustainability

PARTNERS FUNDERS COMMUNITY
Who are the exis�ng and poten�al partners that support sustainability? 
What strengths do they bring to the collabora�on for sustainability?
What responsibili�es are shared across partners? How will partners’ 
strengths and challenges be considered in sustainability planning?
Will the team con�nue to meet and monitor the outcomes even a�er 
the grant ends? 
How can an inventory of services in the community help avoid 
duplica�on of efforts and services, and strengthen the system of care?

What exis�ng team resources 
can be realigned?
How can the resources be 
expanded? 
What local or state resources 
might be available?
Can training increase 
availability of services?

Is there support in the 
community to provide the 
services long term?
Who are the current 
program champions, and 
are there others who might 
be interested? 

SUSTAINABILITY CONSIDERATIONS FOR STEERING AND EXECUTIVE COMMITTEES

WHAT ARE THE TOOLS?

WHAT IS IN A SUSTAINABILITY PLAN?

WHAT ARE WE SUSTAINING, AND AT WHAT LEVEL?

Inventory current
funding

Iden�fy poten�al 
targets for future 
funding and priori�ze

Iden�fy no cost/low 
cost sustainable 
op�ons

Assess poli�cal 
and community 
support

Iden�fy changes that 
will be ins�tu�onalized
(systems change)

Document
the effectiveness of
innovation

Resources:
Na�onal Center on Substance Abuse and Child Welfare 

Children’s Bureau Sustainability Webpage
Children’s Bureau Video series: A Framework to Design, 
Test, Spread, and Sustain Effec�ve Prac�ce in Child Welfare

Jean F. Blankenship, MSW 
Child Welfare Program Specialist 

Children’s Bureau, ACYF, ACF 
Office of Child Abuse and Neglect 

Jean.Blankenship@acf.hhs.gov 

https://ncsacw.samhsa.gov/collaborative/budgeting-program-sustainability.aspx
https://www.acf.hhs.gov/cb/grants/discretionary-grant/cbdg-toolkit/sustainability
https://www.acf.hhs.gov/cb/capacity/program-evaluation/virtual-summit/framework

