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REGIONAL PARTNERSHIP GRANTS 
GRANT PERIOD: 2014-2019 

A Regional Partnership for New York City to Improve  
Child Welfare Outcomes Among Substance Abusing Families 

PROGRAM INFORMATION 
LEAD AGENCY: Montefiore Medical Center 

TARGET SERVICE AREA: New York City, Borough Bronx, New York State 

LOCATION: Bronx, NY 

ADMINISTRATION FOR CHILDREN AND FAMILIES REGION: Region 4 

CONGRESSIONAL DISTRICT SERVED: NY-013 

TARGET POPULATION: Families where children are at risk for removal due to abuse and neglect with a 
significant substance use disorder referred to the Montefiore Family Treatment/Rehabiliation Program (FT/R). 

NUMBERS SERVED: 89 Families, 89 Adults, 89 Children 

 

PROGRAM DESCRIPTION 
The RPG project represents an enhancement of Montefiore 
Medical Center’s existing Family Treatment/Rehabilitation 
program (FT/R). The regional partnership represents an 
important collaboration for sharing clinical information and 
working together to improve child welfare outcomes 
between governmental agencies, a child welfare provider, a 
substance abuse treatment program, and ancillary service 
providers. The partnership for FT/R services enhances the 
delivery of three-empirically supported treatments: (1) 
Seeking Safety: a trauma-informed therapy that intends to 
reduce the risk of intergenerational abuse, (2) Incredible 
Years: a series of parenting skills workshops that help 
parents become more effective and reduce the likelihood of harsh discipline, and (3) Contingency Reinforcement: a 
practice of reinforcing healthy behaviors that includes attendance at treatment and abstinence. 

EVALUATION DESIGN 
Montefiore Medical Center’s project evaluation relied on a quasi-experimental, matched comparison group design to 
examine the effects of the Family Treatment/Rehabilitation (FT/R) program and three program enhancements: Seeking 
Safety, Incredible Years, and Contingency Reinforcement. Those in the treatment group received FT/R along with 
Seeking Safety, Incredible Years, and Contingency Reinforcement (enhanced FT/R), while those in the comparison group  

PROGRAM GOALS 
The Montefiore Medical Center RPG project 
aimed to: 

● Improve collaboration and communication 
between SATP and child welfare providers 
when working with dually involved families 

● Provide enhancements to the existing FTR model 
to improve parent and child well-being, family 
functioning, and child safety and permanency. 
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received business-as-usual FT/R services from Montefiore or 
other providers. The grantee participated in the RPG cross-site 
evaluation studies of family and child outcomes, program 
implementation, and collaboration among RPG grantees and 
partners.   

KEY PROGRAM SERVICES 
The Montefiore FT/R project included services such as clinical 
assessments for potential substance use disorders (SUD), 
referrals to SUD treatment or other services, home visits, and 
case management. Montefiore’s RPG project added three 
elements to the existing FT/R program: (1) contingency 
reinforcement in the form of a voucher or gift card; (2) 
Incredible Years; and (3) Incredible Years and Seeking Safety 
in weekly group sessions.  

SUSTAINABILITY STRATEGIES 
Montefiore’s program was an enhancement of the existing 
ACS-funded FT/R program, and thus fully sustainable and 
scalable. All FT/R services were funded under contract with 
ACS, and all substance use services were funded through 
Medicaid reimbursement. At the end of the project, only the 
evaluation component ended; all other programs were 
maintained. 

 

This grantee profile is supported by the Administration on Children, Youth, and Families Children’s Bureau, under 
contract HHSS270201700001C. This content represents the work of the Center for Children and Family Futures, and 
does not reflect the opinions of the Administration on Children, Youth, and Families. 

 

PARTNERS 
Montefiore partnered with the New York City 
Administration for Children’s Services (NYCAS), 
which is New York City’s child welfare agency, and 
with Metis Associates, a national research and 
consulting firm.  

Partners include:  

● New York City Administration for Children’s 
Services (NYCAS) 

● Metis Associates 

OUTCOMES 
● Between program entry and exit, children 

enrolled in Montefiore’s RPG project showed 
improvements in safety and executive 
functioning.  

● Adult recovery and well-being were similar at 
entry and exit.  
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