
New York State Partnership for Family Recovery 

Oneida County 

Strategic Plan 

GOAL:  UTILIZE FAMILY TREATMENT COURT TO CAPACITY 

Intended Results:  

1. 

 

 

 Reduce time to reunification for families within FTC 

2. Increase number of persons who are screened for SUD 

3. Youth are more prepared to handle reunification 

Objectives: 

1. 

 

 

Provide targeted proven intervention to as many families as can be accommodated in 

existing family treatment court 

2. Prevent recidivism 

3. Prevent return to foster care 

Action Steps: 

Protocol Committee 

1. Review FTC protocols and contract to revisit length of time provisions and exclusionary 

criteria 

Screening Committee 

1. 

 

 

Review feasibility of universal screening protocol for all child welfare matters upon 

intake 

(currently only 10% are screened for SUDs and potential FTC) 

2. Review SBERT or other currently used training mechanism 

3. Discuss resources needed to effectuate screenings 

Resources Committee 

1. 

 

Review existing community services for families and financial requirements (i.e. 

Medicaid, social services contract etc.) Several agencies have developed books to cross-

reference (KO, County mental hygiene, Enhanced Court Practices sub-committee) 

2. Explore services specifically designed for youth who are experiencing 



a. 

 

 

SUD in their family 

b. SUD in their own life 

c. Coping with returning home to a recovering parent 

3. Review human resource allocation to treatment court  - identify if any gaps in support 

Data Committee 

1. Conduct a file review to determine at what points in the process to people drop out of 

Family Treatment Court 

GOAL:EXPAND BEST PRACTICES OF FAMILY TREATMENT COURT 

TO THOSE FAMILIES AFFECTED BY SUD BUT NOT IN FAMILY 

TREATMENT COURT 

Intended Results: 

1. 

 

 

 

Reduce time to reunification 

2. Handle more cases of families experiencing SUDs with best practices approach 

3. All families screened for SUD 

4. Youth  are more prepared to handle reunification 

Objectives: 

1. 

 

 

Establish a protocol for families who are not engaged in treatment court (for whatever 

reason) who are experiencing SUD to receive targeted intervention utilizing best 

practices of FTC 

2. Prevent recidivism  

3. Prevent return to foster care 

Action Steps: 

Training Committee 

1. 

 

 

 

Review existing Partnership for Family Recovery training curricula to determine which 

are appropriate to provide in County and to infuse local resources piece 

2. Determine priority in training 

3. Create a training plan with time frames 

4. Jointly work to successfully implement trainings 

Protocol Committee 

1. Determine protocol for handling cases in judicial parts outside of FTC when addressing a 

child welfare case with a SUD component 



a. 

 

 

 

Develop judicial bench checklist – incorporating FTC best practice inquiries and 

inquiries made by case managers to FTC 

b. Include in protocol post-return judicial monitoring 

c. Consider group meetings of parties 

d. Determine role for CASA understanding capacity issues 

Screening Committee 

1. Review feasibility of universal screening protocol for all child welfare matters upon 

intake 

(currently only 10% are screened for SUDs and potential FTC) 

2. 

 

Review SBERT or other currently used training mechanism 

3. Discuss resources needed to effectuate screenings 

4. If implemented, discuss training needs on utilization of screening results 

Data Committee 

1. Conduct file review to determine why cases are returning to court after court oversight 

terminates (Reasons for filing to return case to court) 




