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REGIONAL PARTNERSHIP GRANTS 
GRANT PERIOD: 2017-2022 

FAMILY CONNECTIONS THROUGH PEER RECOVERY 
(FAMILY-CPR) 

LEAD AGENCY: Broward Behavioral Health 
Coalition Inc. 
TARGET SERVICE AREA: Broward County 
LOCATION: Ft. Lauderdale, Florida 

ADMINISTRATION FOR CHILDREN AND 
FAMILIES REGION: 4 
CONGRESSIONAL DISTRICT SERVED: FL-22 

BRIEF PROGRAM DESCRIPTION 
PROGRAM DESCRIPTION: The Broward Behavioral Health Coalition, Inc. (BBHC), ChildNet, 
Inc., the Florida Department of Children and Families Southeast Region, the Dependency Drug 
Court of Broward County, Broward Sherriff’s Office (BSO), South Florida Wellness Network, 
Broward County Department of Human Services, Children’s Services Council of Broward 
County, the Children & Families Leadership Association, and System of Care Partners continue 
to implement the Families Connecting Through Peer Recovery (Family CPR) Project.  
Family CPR receives funding through a 5-year grant awarded to BBHC by the US Department of 
Health and Human Services’ Administration on Children Youth and Families Children’s Bureau; 
Regional Partnership Grants to Increase the Well-Being of, and to Improve the Permanency 
Outcomes for, Children Affected by Substance Abuse (HHS-2017-ACF-ACYF-CU-1229). The 
project is family centered and child focused, with the goal of keeping children safe at home. 
The Project’s Overarching Goal: Engage and retain referred families in treatment, thereby 
increasing child and family functioning, and preventing deeper penetration in the child welfare 
and dependency systems. Once identified by BSO CPIS, referred to ChildNet, and determined 
eligible for the project, families are randomized in two groups:  

• Control group: Receives treatment as usual (e.g., Intensive Family Preservation 
Services, case management) and a referral to substance abuse treatment  

• Intervention group: Receives the Family CPR Approach combined with Intensive 
Family Preservation Services, case management, and substance abuse treatment.  

Additionally, families receive peer support services provided by South Florida Wellness 
Network (SFWN) peer advocates with lived child welfare experience who are in recovery 
themselves. Broward’s System of Care community has recognized the importance and value of 
peer services to better engage and retain families in services and in recovery.  
The Family CPR Approach is a family-focused and strength-based child welfare care 
coordination model which, in this study, through the addition of a peer specialist. ChildNet case 
managers/child advocates, referred to as Family Care Coordinators (FCCs), oversee substance 
abuse treatment services through the Family CPR Approach. The Family CPR Project’s 
overarching objective is to demonstrate an integrated continuum of care, combined with an 
intensive family engagement component and peer support, will result in increased parental 
retention in treatment, enhanced provision of targeted services for children and parents, 
improved parenting practices, and a decrease in family trauma. The ultimate aim is to enhance 
child and family well-being and reduce incidences of further abuse, child welfare re-referrals, 
and removals.  
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TARGET POPULATION: Families who come through the BSO Child Protective Investigations 
Section (CPIS) process with suspected or verified substance abuse indicators, are referred to 
ChildNet (lead community based child welfare agency) for child welfare diversion programs to 
address parental substance use disorders, have children ages 0-11, and who are determined to be 
non-judicial or Petition for Adjudicated Dependent (PAD) and, in which cases, the children are 
remaining in home or placed with an alternative caregiver (non-licensed care placement) at the 
time of referral.  
PROJECTED NUMBERS SERVED: 144 families over the life of the grant (72 in the intervention 
group and 72 in the control group) 

MAJOR PROGRAM GOALS 
Develop a system and continuum of care that adequately addresses the needs of families afflicted 
by addiction who are non-treatment seeking and at risk of losing their children due to child abuse 
and neglect calls. 
OBJECTIVES: 

• Increase connection to and retention in services for the participating families.  
• Improve children’s functioning and developmental outcomes particularly related to 

mental health status, recovery from trauma, healthy attachment, and social development. 
• Reduce parent/caregiver’s substance abuse and risk for child abuse. 
• Prevent re-referral or further involvement in the child welfare system. 

KEY PROGRAM SERVICES 
• Wellness Recovery Action Planning 

(WRAP) 
• Family Wellness Recovery Action 

Planning (F-WRAP) 
• Cognitive Behavioral Therapy (CBT) 
• Intensive/Coordinated Case 

Management 
• Functional Family Therapy 
• Family Therapy: traditional/short-term, 

intensive/long-term  
• Aftercare/continuing care/recovery 

community support services 

• Cross-systems clinical training on 
substance abuse, child welfare, and 
clinical issues  

• Regular joint case staffing with child 
welfare dependency case managers, peer 
support specialists, as well as other 
family providers  

• Cross-systems information sharing and 
data analysis 

• Cross-training of child welfare and 
substance use disorder (SUD) staff to 
create a shared language, increase 
collaboration, and gain a better 
understanding of how each system 
works for the betterment of the family  

PARTNER AGENCIES AND ORGANIZATIONS 
• ChildNet 
• Children’s Services Council  
• Broward Addiction and Recovery Center 
• Broward Sherriff’s Office of Child 

Protection Investigations Section 

• South Florida Wellness Network 
• System of Care Partners, LLC 
• Behavioral Health (SA/MH) Coalition  
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EVALUATION DESIGN 
IMPACT STUDY DESIGN 
The Family CPR Project evaluation will rely on the results of a randomized controlled trial 
testing the Family CPR Approach. The measurement of outcome objectives will provide the task 
force and project stakeholders with a true representation of the effect the proposed services have 
on children and families. 
The outcomes/impact study is a randomized intent-to-treat control trial of intervention versus 
treatment as usual (TAU). Families in both conditions receive intensive family preservation 
services via the evidence-based HOMEBUILDERS model, based on family eligibility. Families 
with prior ChildNet involvement and a history of child removals are not eligible for the 
HOMEBUILDERS program; thus, given the project’s expanded inclusion criteria and referral of 
deeper-end cases, there has been a significant decrease in the number of Family CPR-referred 
families who receive HOMEBUILDERS program services.  
Families in both conditions do receive motivational support that includes substance abuse 
treatment services. The TAU group receives traditional child welfare case management services 
from child advocates at ChildNet while the intervention group receives the Family CPR 
Approach rather than traditional case management.  
Families in the CPR group are assigned to a coordinated team comprised of a peer advocate who 
delivers WRAP and helps families access formal and informal recovery supports; and a child 
welfare caseworker—trained as a family care coordinator—who works with the peer, makes 
referrals, and teaches parent skill-building techniques. Families receive RPG program services 
for up to 12 months. Members of the comparison group receive the TAU child welfare case 
management services, which include Intensive Family Preservation Services (IFPS) and the 
Motivational Support Program (including substance abuse treatment).  
PROCESS AND COLLABORATION STUDY DESIGN 
During the implementation study, the grantee uses a formative evaluation design, documenting 
and describing RPG project operations from the development stage through service delivery. 
Data sources include interviews with staff, focus groups with participants, documentation of 
project procedures, process measures of care coordination, service utilization information, and 
case files (which assess adherence to Family CPR model).  

SUSTAINABILITY STRATEGIES AND ACTIVITIES 
The project intends to build and strengthen existing resources in the community. The SUD 
treatment services offered by Broward County, along with the IFPS services offered by the 
Children’s Services Council (CSC) of Broward, are provided as a match. If project outcomes are 
positive, the Family CPR Approach will be sustained in child welfare with the support of 
partnerships gained through this RPG. BBHC, in collaboration with ChildNet, will sustain a 
Behavioral Health Consultant (BHC) to be trained in the Family CPR approaches of teaming, 
engagement, building/enhancing motivation, WRAP, Family WRAP, and some aspects of FFT. 
The BHC will be embedded in ChildNet to support the sustainability of the project.   
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Additionally, Florida’s Medicaid Managed Care Plans are beginning to reimburse for parent 
advocacy peer services. With the support of child welfare and SFWN, Sunshine Heath/Well Path 
understands the benefits of having peer support within child welfare. Currently, ChildNet, 
Sunshine Health, SFWN and BBHC are exploring the possibility of raising peer reimbursement 
rates for a small pilot within child welfare.  

This grantee profile is supported by contract number 75S20422C00001 from the Children’s 
Bureau (CB), Administration for Children and Families (ACF), co-founded by the 

Substance Abuse and Mental Health Services Administration (SAMHSA). The views, 
opinions, and content of this brief are those of the authors and do not necessarily reflect the 

views, opinions, or policies of ACF, SAMHSA or the U.S. Department of Health and 
Human Services (HHS). 
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