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REGIONAL PARTNERSHIP GRANTS 
GRANT PERIOD: 2019-2024 

IMPROVING OUTCOMES OF GEORGIA'S CHILDREN AND FAMILIES 
AFFECTED BY SUBSTANCE ABUSE: STRENGTHENING THE 

PARTNERSHIP BETWEEN THE DEPARTMENT OF FAMILY AND 
CHILDREN SERVICES AND FAMILY TREATMENT COURTS 

LEAD AGENCY: Georgia State University 
Research Foundation, Inc. 
TARGET SERVICE AREA: Hall, Dawson, 
Clarke, Oconee, Baldwin, Jones, Putnam, 
Greene, Morgan, Wilkinson, Hancock, and 
Jasper counties 

LOCATION: Atlanta 
ADMINISTRATION FOR CHILDREN AND 
FAMILIES REGION: 4 
CONGRESSIONAL DISTRICT SERVED: GA-005 

BRIEF PROGRAM DESCRIPTION 
PROGRAM DESCRIPTION: The Georgia State University Research Foundation, Inc., provides 
training and technical assistance to help Department of Family and Children Services (DFCS) 
workers and managers implement a state-mandated substance use screening protocol that will 
provide screening and referrals of clients to family treatment courts (FTCs).  
The primary focus is on three judicial circuits: Hall-Dawson, Ocmulgee, and Athens-Clarke. The 
work includes an integration of the screening tool into the Georgia child welfare data system and 
a dashboard used for data-based monitoring and quality improvement.  
The grantee also augments the behavioral health service provision at each of the three FTCs by 
adding a new intervention—Cognitive-Behavioral Interventions for Families (CBI-F)—that 
seeks to promote positive parent/child outcomes while enhancing parenting skills and 
maintaining recovery skills. Providers at each of the three FTCs train in CBI-F and will deliver it 
as part of standard services.  
Four additional FTCs serve as a comparison; they will continue to implement usual services, 
which does not include CBI-F.  
TARGET POPULATION: Families referred by the Georgia DFCS with substantiated maltreatment 
and suspected substance use disorder in the seven judicial circuits. 
PROJECTED NUMBERS SERVED: 240 parents across the intervention and comparison groups 
during the grant period. In addition to the three intervention courts, there are four comparison 
FTCs participating in the study: Bartow, Forsyth, Rockdale, and Troup. 

MAJOR PROGRAM GOALS 
GOAL 1: Increase screening, referral, and enrollment of Department of Family and Children 

Services involved clients in Georgia’s family treatment courts. 
GOAL 2: Implement Cognitive-Behavioral Interventions for Families in family treatment courts. 
GOAL 3: Conduct a rigorous evaluation.  
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KEY PROGRAM SERVICES 
• CBI-F’s goal is to improve communication, thinking, and socioemotional regulation skills so 

individuals are better prepared to live a prosocial lifestyle that improves outcomes for the 
entire family unit.

PARTNER AGENCIES AND ORGANIZATIONS 
• Georgia Division of Family and 

Children Services  
• Georgia Department of Behavioral 

Health and Developmental Disabilities  
• Council of Accountability Court Judges 
• Athens-Clarke Family Treatment Court 
• Bartow Family Treatment Court 
• Forsyth Family Treatment Court 
• Hall & Dawson Family Treatment Court 

• Ocmulgee Family Treatment Court 
• Rockdale Family Treatment Court 
• Troup Family Treatment Court 
• University of Cincinnati Corrections 

Institute 
• Georgia State University 
• Florida Atlantic University 
• Advanced Outcomes Consulting Group 

EVALUATION DESIGN 
The grantee’s local evaluation has proposed two components: an impact study and process study. 
The grantee also participates in the RPG cross-site evaluation studies of family and child 
outcomes, program implementation, and collaboration among RPG grantees and partners.  
IMPACT STUDY DESIGN 
The grantee proposes to use two quasi-experimental design (QED) studies to examine the impact 
of RPG services among families referred to FTCs by DFCS due to family substance use. The 
studies propose to use data from seven FTCs; three will provide RPG services (intervention 
courts) and four will continue usual care (control courts).  
DFCS workers and managers affiliated with the intervention FTCs will receive training and 
technical assistance to help them to implement a new screening and referral protocol including a 
data dashboard for monitoring and quality improvement. Each intervention court will also 
implement CBI-F, which focusses on strengthening parenting and family relationships.  
The first QED proposes to examine impacts on the number of screenings, positive identifications 
of substance use issues, as well as referrals and enrollments in FTC among all families screening 
positive for substance use and referred to a study FTC. The study also proposes to compare 
permanency and safety outcomes for families screening positive for substance use and enrolling 
(vs. not enrolling) in FTC. The second QED proposes to monitor the impact of CBI-F and 
compare families from the intervention courts to families from the control courts. It will include 
240 families, with 120 from intervention courts and 120 from control courts. The grantee 
proposes to examine impacts in the following domains: permanency, safety, child well-being, 
family functioning, and recovery. 
The grantee also aims to evaluate the impact of FTCs in Georgia on child welfare outcomes with 
supplemental funding. Using historical statewide data from DFCS data system (SHINES), the 
grantee will evaluate the overall impact of FTC referrals on outcomes such as re-referrals for 
maltreatment, out-of-home placements, and reunifications. Staff will examine outcomes for 
individuals referred to FTCs relative to a matched comparison sample not referred to FTC. 
Depending on availability of data in SHINES, we will look ahead up to 5 years from the time of 
the index referral to examine long-term child welfare outcomes. 
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PROCESS STUDY DESIGN  
The grantee proposes to unpack the screening and referral process used by DFCS and staff 
experiences with those processes, barriers and facilitators to screenings and referrals, time trends 
in screenings and referrals, and possible underlying reasons for those trends. To achieve this 
goal, the grantee will conduct individual interviews with targeted DFCS and FTC staff to 
understand current successes, barriers, and challenges. Additionally, the grantee will conduct a 
statewide survey of DFCS and FTC professionals to assess perceptions, beliefs, and behaviors 
regarding cross-system issues and interaction with FTCs.  

This grantee profile is supported by contract number 75S20422C00001 from the Children’s 
Bureau (CB), Administration for Children and Families (ACF), co-funded by the 

Substance Abuse and Mental Health Services Administration (SAMHSA). The views, 
opinions, and content of this grantee profile are those of the authors and do not necessarily 
reflect the views, opinions, or policies of ACF, SAMHSA or the U.S. Department of Health 

and Human Services (HHS).  
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