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REGIONAL PARTNERSHIP GRANTS 
GRANT PERIOD: 2014-2019 

Kansas Serves Substance Affected Families (KSSAF) 

PROGRAM INFORMATION 
LEAD AGENCY: University of Kansas Center for Research, Inc.  

TARGET SERVICE AREA: State of Kansas 

LOCATION: Lawrence, KS 

ADMINISTRATION FOR CHILDREN AND FAMILIES REGION: Region 7 

CONGRESSIONAL DISTRICT SERVED: KS-002 

TARGET POPULATION: Families with children (0-47 months) in, or at risk of, out-of-home placement with a 
goal of family reunification.  

NUMBERS SERVED: 314 Families, 477 Adults, and 424 Children successfully completed the intervention. 

PROGRAM DESCRIPTION 
The University of Kansas Center for Research and School of 
Social Welfare and its partners implemented the Regional 
Partnership Grant project designed to support reunification of 
children by providing services to strengthen parenting capacities. 
The Kansas Serves Substance Affected Families (KSSAF) 
expanded the existing Strengthening Families Program (SFP) by 
developing the Strengthening Families Program: Birth to Three 
(SFP B-3). SFP is a parenting and family strengthening program 
implemented in Kansas during the first cohort of RPG projects. 
KSSAF examined the effects of the SFP B-3 program among 
substance-affected families and children ages birth to 47 months 
old in foster care or at risk of out-of-home placement.  

KSSAF also provided child and parent trauma assessments and referrals to needed services.  

EVALUATION DESIGN 
The KSSAF project relied on a randomized controlled trial design to examine the effects of the SFP-3 intervention. 
Eligible families were randomly assigned to the program or control group. Those in the program group received the 
KSSAF program; those assigned to the control group received services as usual. Outcomes were collected in the following 
domains: child permanency and safety, child well-being, family functioning, and adult well-being.  

In addition to the outcome study, the evaluation included a process study that assessed implementation (including fidelity 
to the SFP B-3 model) and a cost study that assessed the cost of delivering SFP B-3 and the cost benefit ratio. The grantee 
evaluated the level of coordination between the systems providing RPG-3 services and the extent of joint planning and 
decision making among RPG grantees and partners.  

PROGRAM GOALS 
The KSSAF project set the following goals: 

● Improve well-being, ensure safety, and 
accelerate permanency for young children and 
their families affected by substance use 

● Increase the child welfare and substance use 
disorder treatment systems’ capacity for 
collaboration and the provision of trauma-
informed care 
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KSSAF participated in the RPG cross-site evaluation study 
of family and child outcomes, program implementation, and 
collaboration among RPG grantees and partners.  

KEY PROGRAM SERVICES 
The major program services that KSSAF provided included 
(1) Strengthening Families Program Birth to Three  
(SFP B-3) for 0-3 year-olds (0-47 months); (2) Substance 
use assessments and referrals for adults using the Addiction 
Severity Index-Self Report (ASI-SR); (3) Trauma 
assessment and referral for adults using Trauma Symptoms 
Checklist-40 (TSC-40); (4) Well-being assessment for 
children using Ages and Stages Questionnaire-3 (ASQ-3) 
and Ages and Stages Questionnaire: Social Emotional-2 
(ASQ:SE-2); and (5); Family functioning assessment and 
referrals for adults using Adult-Adolescent Parenting 
Inventory-2 (AAPI-2) A&B: Parenting Stress Index-Short 
Form (PSI-SF), and Center for Epidemiological Studies-
Depression Scale Short Form (CES-D). 

SUSTAINABILITY STRATEGIES 
To increase the likelihood that SFP B-3 implementation 
could be sustained after expiration of the RPG-3 grant, the 
KSSAF management team and steering committee began 
taking steps to sustain the program from the project’s 
outset. KSSAF put several strategies in place to support 
sustainability, including using staff already employed at 
KVC and Saint Francis, training several staff to deliver SFP 
B-3, and involving community agencies in implementation.  

 

This grantee profile is supported by the Administration on Children, Youth, and Families Children’s Bureau, under 
contract HHSS270201700001C. This content represents the work of the Center for Children and Family Futures, and 
does not reflect the opinions of the Administration on Children, Youth, and Families. 

 

PARTNERS 
The University of Kansas Center for Research and 
School of Social Welfare, a public and state-
administered institution, is the entity responsible for this 
project.  

Partners include: 

● KVC Behavioral Healthcare, Inc. 
● Saint Francis Community Services Inc.  
● Kansas Department for Children and Families 
● Kansas Department of Aging and Disability 

Services (KDADS) 
● Ahearn Greene Associates – Strengthening Families 

Program Birth-3 Developer 
● Kansas Head Start Association 

OUTCOMES 
Families achieved improved outcomes in:  

● Family functioning outcomes were measured using 
several assessments; when compared to baseline, 
results revealed significant changes in parental 
expectations, empathy, and role reversal (as 
measured by the AAPI), legal and psychiatric 
status (as measured by the ASI-SR), decreased 
depressive symptomology (as measured by the 
CES-D), and trauma symptomology (as measured 
by the TSC-40).  

● Child well-being as measured by the ASQ-3, 
revealed significant improvements in a child’s 
communication, gross motor, fine motor, and 
problem-solving skills. No significant 
improvements in the child’s overall social-
emotional development, as measured by the  
ASQ-SE-2, were found 

● Adult well-being 
● Child permanency and safety 
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