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REGIONAL PARTNERSHIP GRANTS 
GRANT PERIOD: 2014-2019 

Miami-Dade IMPACT Project 

PROGRAM INFORMATION 
LEAD AGENCY: Citrus Family Care Network 

TARGET SERVICE AREA: Miami-Dade County 

LOCATION: Miami, FL 

ADMINISTRATION FOR CHILDREN AND FAMILIES REGION: Region 4 

CONGRESSIONAL DISTRICT SERVED: FL-024 

TARGET POPULATION: Families in which an adult had a suspected or verified substance use issue and that 
included children from birth through age 11 who were referred through the child protective investigation process for 
diversion or prevention 

NUMBERS SERVED: 198 Families, 198 Adults, 507 Children 

PROGRAM DESCRIPTION 
Miami-Dade County’s Lead Community Based Care provider 
over Child Welfare services, currently Citrus Family Care 
Network, in partnership with state and local agencies, built 
upon existing community relationships and services available 
to address the needs of child welfare-involved families whose 
children are at risk of removal and are affected by substance 
use disorders.   

The Miami-Dade IMPACT project provided eligible families 
with an array of services incorporating the promising practice, 
Multi-Dimensional Family Recovery (MDFR), and Continuing 
Care Peer Specialists, and access to an entire continuum of 
services for children and parents. MDFR was provided to 
families in-home over a period of 16 weeks.   

EVALUATION DESIGN 
The IMPACT Project evaluation relied on a randomized 
controlled trial design to examine the effect of adding the 
Multi-Dimensional Family Recovery model to services as 
usual (9 weeks of in-home prevention services based on the 
Institute for Family Development HOMEBUILDERS® 
program). The project evaluation was comprised of three components: an implementation study, a partnership study, and 
an outcomes study that elaborates the results of a randomized controlled trial testing of the MDFR intervention. The 
implementation and partnership portions of the evaluation made use of formative evaluation methods focused on 
documenting and describing the operation of the IMPACT Project through all stages of development, and service delivery  

PROGRAM GOALS 
The IMPACT Project aimed to develop a system of 
care to address the needs of families affected by 
substance use, specifically those who were not 
seeking treatment and were at risk of losing their 
children due to abuse and neglect. The other goals 
were:  

● Improve connections to and the retention of 
families in services 

● Improve family functioning and parental well-
being 

● Improve children’s functioning and 
developmental outcomes, particularly related to 
mental health, recovery from trauma, healthy 
attachment, and social development 

● Reduce risk of maltreatment and re-entry into the 
child welfare system 

● Reduce parental substance use  
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over the project’s five-year period. The implementation study 
examined and documented key aspects of the design and 
implementation of the MDFR intervention provided to 
enhance intensive family preservation services, including 
selection of program participants, retention and attrition of 
participants, and performance of selected outcome 
measurements.  

KEY PROGRAM SERVICES 
The IMPACT Project core components include the promising 
practice of Multi-Dimensional Family Recovery (MDFR) 
intervention with the addition of a Continuing Care Peer 
Specialist over an extended period. Peer Specialists assisted 
parents and caregivers to maintain their goals for recovery and 
self-sufficiency, supported and advocated for retention in 
services, monitored their progress, provided overall support 
and encouragement, reinforced coping  skills and self-reliance, 
and otherwise helped the parents and families maintain 
stability. 

The program facilitated access to an entire continuum of 
services through an established provider network, which 
provided a host of evidence-based practices based on the needs 
of the family. In addition, the program design included 
strategies to address trauma and other issues affecting child 
well-being through a multi-faceted approach that incorporated 
linkages to an array of coordinated community-based services 
to address childrens’ well-being. 

SUSTAINABILITY STRATEGIES 
The IMPACT Project built upon existing community resources 
that were strengthened and enhanced throughout the duration 
of the project. As part of this project, community partners 
were guided by an Advisory Committee to support cross-
system integration. The Advisory Committee continually 
identified opportunities to make IMPACT Project activities 
sustainable through collaboration and partnership.  

As part of the IMPACT Project, peers were introduced to the 
system of care. This aspect of the project has been sustained 
and funded in the community by the child welfare lead agency 
and through the behavioral health managing entity. Peers have 
been contracted and used in Formal Safety Services Child 
Welfare Programs in Miami-Dade County, supported by the 
successful use, training, and recruitment of peers through the 
IMPACT Project.  

This grantee profile is supported by the Administration on Children, Youth, and Families Children’s Bureau, under 
contract HHSS270201700001C. This content represents the work of the Center for Children and Family Futures, and 
does not reflect the opinions of the Administration on Children, Youth, and Families. 

 

PARTNERS 
The Lead CBC in Miami-Dade County oversaw the 
IMPACT Project and collaborated with other partner 
agencies. Miami-Dade Community Based Care 
Alliance’s Chair, Judge Jeri Beth Cohen, led the 
IMPACT Advisory Committee to ensure cross-system 
integration. The Advisory Committee helped facilitate 
incorporation of the project findings into ongoing 
practices.  

Partners include: 

● Florida Department of Children and Families 
Southern Region 

● South Florida Behavioral Health Network, 
Thriving Mind  

● Federation of Families, Miami-Dade Chapter, Inc. 
● Family Central, Inc. 
● The Village South Westcare Foundation; AGAPE 

Network; Jessie Trice Community Health Center; 
Jefferson Reeves (Reeves House); Concept 
Health, Inc.  

● Community Based Care (CBC) Alliance 
● MultiDimensional Family Therapy (MDFT) 

International 
● University of South Florida, Department of Child 

and Family Studies 

OUTCOMES 
Families achieved improved outcomes in: 

● Increased child safety 
● Children had fewer emotional and behavioral 

problems 
● Adults had reduced rates of substance use and 

improved well-being 
● Adults enrolled in substance use disorder 

treatment 
● Adults reported less substance use and fewer 

depressive symptoms after leaving the program.  
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